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Members (in alphabetic order): Lee Barsom (Director of Finance & Operations), Samantha Camolli (Mathematics 
Instructor), Rebecca Hays (Program Director), Stacy Harvey (Health Center Nurse), Kristen Humiston (Program 
Coordinator), Amber LaCasse (Health Center Nurse), Chelsea Lazos (Dean of Students), Jennifer Spencer (per diem 
nurse), and Fred Weissbach (Headmaster) 
 
This group met four times at the end of the Winter Trimester to review the school's current safety plan and determine if 
any changes to protocols and policy were appropriate for Spring Trimester. We gathered current information and 
recommendations from the CDC and the Connecticut Department of Public Health and consulted with Chatham Health 
District, the school's Medical Director, and other resources. 
 
Several positive factors were taken into considerations when deliberating on potential changes for Spring: 

• The School's Safety Plan has successfully mitigated any spread of COVID-19 in the school community thus 
far. 

• All school employees, employee spouses, SAGE kitchen staff, and contracted service providers could access 
COVID-19 vaccination; 99% of this group opted to be vaccinated. All vaccinations will be complete before 
our students return for the Spring Trimester. 

• We anticipate better weather and the reconstruction of outdoor tent shelters for team activities. 
• Pandemic metrics continue to improve. Local infection rates are approaching low levels experienced in the fall. 

 
This group's priority is to implement a revised Safety Plan, allowing maximum flexibility to increase and improve our 
students' social life and emotional well-being. With this goal in mind, the Committee makes the following 
recommendations: 
 
Policies remaining in place: 

• All students have the choice to live on campus or participate virtually in the program. Franklin Academy will 
continue to provide room and board scholarships for day students.   

• Rules for masking, physical distancing, frequent sanitizing, and hand-washing remain in effect. We will review 
these practices with students upon their return to campus. 

• All travel off-campus by students is discouraged and will require a 10-day minimum time away and return 
with a negative COVID-19 PCR test less than 72 hours old. Students will be re-tested on the Wednesday 
following their return to campus. 

• All teachers and students will have COVID-19 testing during the two consecutive weeks following 
repopulation. We will then move to a 50% population test each week as we advance to graduation. 

• Travel to and from campus will follow the same protocols as before, including documentation of negative 
COVID-19 tests. 

• Food will continue to be consumed either in the dining hall or a student's room at the start of the term. We will 
permit outdoor dining as that resource becomes available. 

 
Policy Changes: 

• Parents will be permitted time-limited, on-campus, outdoor visits with their student on weekends, by 
appointment. We will share specific visiting guidelines with parents. 

• We are planning opportunities for outdoor, cross-team, staff-supervised events to begin following the initial 
two weeks of 100% negative test results. 

• We will continue to refer student safety violations to a Safety Review Board. To the extent possible, any 
necessary quarantine restrictions will occur on campus rather than at home. 

	


