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Members (in alphabetic order): Lee Barsom (Director of Finance & Operations), Samantha Camolli 
(Mathematics Instructor), Stacy Harvey (Health Center Nurse), Rebecca Hays (Program Director), Kristen 
Humiston (Program Coordinator), Amber LaCasse (Health Center Nurse), Chelsea Lazos (Dean of Students), 
Jennifer Spencer (per diem nurse), and Fred Weissbach (Headmaster) 
 
The committee met regularly during the Fall Intersession term to review the School’s current safety plan and 
lessons learned from our first trimester in residence. Members of the group consulted with our Medical 
Director and local and state Health Departments. We also apprised ourselves of updated guidelines and 
recommendations from the State and CDC. 
 
In general, the committee felt that the layers of protection and the safety protocols served the community well 
during the fall trimester. Faculty have managed admirably and safely in the face of increased duties and 
responsibilities. Students – for the most part – were able to adapt and follow all of the procedures outlined. At 
the end of the committee’s discussion, we made several significant modifications to create a more 
conservative plan for the upcoming winter trimester. The committee identified several factors that have had a 
substantial impact on their recommendations: 
 

• The dramatic increase in both local and national COVID-19 infections rates 
• The uncertainty of contagion resulting from family holiday travel and social gatherings  
• The onset of winter and the expectation that students and faculty will be spending less time outdoors 
• The loss of protected outdoor spaces; the tents are not snow-safe, and we have stored them for the 

winter 
• Access to and cost of testing 
• The challenge of holding firm limits with students who are naturally motivated to socialize with one 

another 
 
We recommend the following modifications to the Board and Administration: 
 

1. Repopulating Campus  
The committee recommends that we can safely repopulate the campus on two separate days.   

a. Students and parents traveling by car: As before, we require any persons traveling by car to 
the campus to carry evidence of a negative COVID-19 test completed within three days of 
arrival; this includes the student, any parent, and any accompanying sibling. As in the fall, 
student drop off will be brief, and parents may not enter any building except the 
Schoolhouse to use the designated restroom. 

b. Students who travel by airplane: Families will need to secure transportation from the airport 
to Franklin Academy for their student. Students who traveled via plane will be asked to 
arrive with a negative test and may also be required to quarantine in their dorm rooms until 
results are returned for our first all-school testing that takes place on Wednesday,  
January 20. 

 
2. Testing protocols 

a. The committee recommends and is developing a plan to allow for weekly testing. Initially, 
we will test all community members four days following re-population. The following week, 
we will test all employees, and so on, alternating between a full-community PCR test and 
employee-only PCR testing. 



 
 
 

b. The committee has also applied to secure equipment for rapid testing of any symptomatic 
individual on campus to enable the fastest response time to any COVID-related symptoms. 

 
3. Visitors Policy 

a. We will not permit any admissions visits during the winter trimester. 
b. We will not permit any parent visits during this winter trimester. 

 
4. Students Travelling on/off Campus 

a. If a parent chooses to take their student off-campus for any reason, that student will be asked 
to remain at home for a 10-14 day quarantine and may return with a negative COVID-19 
test. 

b. If a student is transported for medical care while at school, quarantine upon return to campus 
will be at the Administration and Health Center staff's discretion. 

c. Day students will be required to board on campus or participate virtually or develop a plan 
for alternating on-and-off campus learning but following the procedure noted above (e.g., 
remain on campus for some time, move to virtual learning and quarantine at home, returning 
to campus with a negative test). 

 
5. Managing potential contagion 

a. The administration will carefully inventory available empty rooms at the opening of the 
term. Then, we will create a plan for any FLI student currently in a double occupancy room 
who shows any symptom that suggests illness. We will move this student to a single room 
for the duration of their illness. 

b. Strict and explicit guidelines will be developed for students’ adherence to safety protocols 
and communicated to staff, students, and their parents. Students unable to follow guidelines 
for mask-wearing and physical distancing, after staff intervention, will be asked to return to 
their homes and participate in distance learning. 

c. A reduction in cross-cohort contact appears necessary due to the factors noted by this 
committee, while there is also an appreciation for the need for ongoing socialization. The 
committee recommends that the Program Group develop clear guidelines for contact and 
socialization between teams that is safe, time-limited, and takes place outdoors with adult 
supervision. Again, student who violate these guidelines and place the community at risk 
will be asked to return home to engage in distance learning for the remainder of this term. 

d. Students and faculty may not take a mask break in the vicinity of any other person, even 
when outdoors. Mask breaks must be taken in one’s room or when alone. No one in the 
community should be unmasked and speaking to another person. 

e. We ask students and employees to consume all food in their assigned dining room or 
room/office. No food is to be consumed outdoors with others present. 

f. Temperature checks will continue to occur and will be logged daily. Teams may have some 
flexibility about the scheduling of this event. For example, students assigned to the early 
breakfast can eat and then take temperatures before attending class. 

g. We intend to amend the current plan for Employee Absence Reporting to allow for a 
transparent and accurate system of reporting and record-keeping as required by the state of 
Connecticut during this pandemic, continually monitoring staff presence on campus and the 
level of adult supervision to ensure the safe administration of the educational program.   

 
 

 


